            CALIFORNIA VICTIM/WITNESS ASSISTANCE ADVOCATE TRAINING PROGRAM 
                                                        (TP)  PROGRESS REPORT

CALIFORNIA GOVERNOR’S OFFICE OF EMERGENCY SERVICES
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PROGRESS REPORT

 FORMCHECKBOX 
 1st Progress Report: 
Narrative/Statistical report covering the first 6 months of the grant period (pages 1-8)    Due 04/30
 FORMCHECKBOX 

Final Progress Report:
Narrative and statistical report covering entire grant period (pages 1-9)
                    Due 10/30

BUDGET

	1. 
	Total grant award:
	$
	

	2.
	Total funds expended to date:
	$
	

	3.
	Items encumbered but not paid for:
	$
	

	4.
	Total grant balance:
	$
	

	5.
	Month of most recently submitted Report of Expenditures 
	
	


Are grant funds being expended in accordance with the Grant Award Agreement? 
 FORMCHECKBOX 
  YES
 FORMCHECKBOX 
  NO

If no, explain in the narrative section of this report.



I CERTIFY THAT THIS REPORT IS ACCURATE AND IN ACCORDANCE WITH THE CALIFORNIA GOVERNOR’S OFFICE OF EMERGENCY SERVICES (Cal OES) POLICIES AND PROCEDURES.

Signature





Title




Date

Cal OES Program Specialist’s Comments (For Cal OES use only): 
  FORMCHECKBOX 
 Approved
 FORMCHECKBOX 
 Disapproved
___________________________________
      Signature of Program Specialist
             ________________ Date

PERSONNEL
Positions Authorized in Grant Award Agreement:

	Name of Staff
	Position
	Duties
	Full-Time Equivalency

(% of FTE)

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	
	
	
	TOTAL
	


1.
Have there been any delays in hiring project personnel?


 FORMCHECKBOX 
  YES    FORMCHECKBOX 
  NO    If YES, explain below.


2.
Are there any personnel issues which may affect the project objectives?
 FORMCHECKBOX 
  YES    FORMCHECKBOX 
  NO    If YES, explain below.


3.
Have any of the job duties, as detailed in the Grant Award, changed?
 FORMCHECKBOX 
  YES    FORMCHECKBOX 
  NO    If YES, explain below.

EQUIPMENT 
(List equipment purchases for the entire grant period.)
Does your Grant Award allow equipment purchases?   FORMCHECKBOX 
YES     FORMCHECKBOX 
NO    If yes, detail below:
    Equipment
        

Cost

Date Ordered/Received
State Equipment Tag Number
1.











2.

3.

If your equipment purchases exceed the space above, or you have encountered problems in ordering/receiving grant equipment, please detail issues in the Narrative Section of this report.

Cal OES TECHNICAL ASSISTANCE REQUESTED:  
 FORMCHECKBOX 
YES
       FORMCHECKBOX 
No     If YES, describe in the Narrative Section of this report the type of technical assistance needed.

INSTRUCTIONS:  A victim may be provided more than one service, but each service may only be counted once per victim per victimization.  For example, if a victim is provided with 1 “emergency assistance service” and 3 “court escort services”, you would count 1 service for “emergency assistance” and 1 for “court escort”.
	Victim Statistics 

	A. Indicate the number of victims served by type of victimization: 

NOTE: Indicate the number of victims served by VOCA-funded projects during the grant period. Each victim should be counted only once, i.e., a victim of a series of spouse abuse assaults should be counted more than once only as a result of separate and unrelated crimes. 

	No. of Victims Served 
	  
	No. of Victims Served 
	  

	[image: image1.wmf]


	1. Child Physical Abuse 
	[image: image2.wmf]


	7. Adults Molested as Children 

	[image: image3.wmf]


	2. Child Sexual Abuse 
	[image: image4.wmf]


	8. Survivors of Homicide Victims 

	[image: image5.wmf]


	3. DUI/DWI Crashes 
	[image: image6.wmf]


	9. Robbery 

	[image: image7.wmf]


	4. Domestic Violence 
	[image: image8.wmf]


	10. Assault 

	[image: image9.wmf]


	5. Adult Sexual Assault 
	[image: image10.wmf]


	11. Other (Specify)
[image: image11.wmf]



	[image: image12.wmf]


	6. Elder Abuse 
	
	

	Total 
	0 
	  

	  

	  B. Indicate the number of victims who received the following services (See instructions for definitions of each service): 

	No. of Victims Served 
	  
	No. of Victims Served 
	  

	[image: image13.wmf]


	1. Crisis Counseling 
	[image: image14.wmf]


	8. Emergency Financial Assistance 

	[image: image15.wmf]


	2. Follow-up 
	[image: image16.wmf]


	9. Emergency Legal Advocacy 

	[image: image17.wmf]


	3. Therapy 
	[image: image18.wmf]


	10. Assistance in Filing Compensation Claims 

	[image: image19.wmf]


	4. Group Treatment/Support 
	[image: image20.wmf]


	11. Personal Advocacy 

	[image: image21.wmf]


	5. Shelter/Safe house 
	[image: image22.wmf]


	12. Telephone Contact Information/Referral 

	[image: image23.wmf]


	6. Information/Referral (In-person) 
	[image: image24.wmf]


	13. Other (Specify)
[image: image25.wmf]



	[image: image26.wmf]


	7. Criminal Justice Support/Advocacy 
	
	

	Total 
	0
	  

	Attachments 


	This information will be included in the annual Federal Victims of Crime Act (VOCA) Assistance Performance Report prepared by the California Governor’s Office of Emergency Services and submitted to the federal Office for Victims of Crimes (OVC).  Therefore, it is imperative you submit this report by the due date (include as a part of your final report for the Grant Award time period).


NARRATIVE AND ACTIVITY SECTION (Thoroughly address the following; attach additional pages, if necessary) 

· Other than the personnel issues described on page two, describe any difficulties experienced in the implementation of the Grant Award (i.e., problems encountered in ordering/receiving grant equipment, any staffing issues and/or activities supporting each objective which are not currently operational or in place).    

· Discuss activities which have helped you to achieve your primary goals, Describe collaborative efforts, volunteer recruitment status, community involvement, media events, presentations made etc.  Please discuss any significant accomplishments you may wish to highlight.  
· Are the objectives being met according to schedule?  Please summarize successes and obstacles and provide 

      time-lines as required.
· Identify areas in need of modification* (e.g., budget changes due to staff changes, equipment changes, or revisions to program objectives). 

· Identify type of technical assistance and support Cal OES staff may provide to you.

*Note: 
A Grant Award Modification (Cal OES 223) must be submitted to Cal OES and approved for planned modifications prior to implementation.
PROGRAM COMPONENTS;

The California Penal Code Section 13835.10 statutorily mandates Cal OES to establish a statewide victim assistance training program, to develop minimum training and selection standards to be formatted in a centralized training delivery model, followed by a formal reassessment every five years.  The TP Program is tasked to further develop and implement the existing training curriculum to establish an updated professional, comprehensive, and innovative training curriculum, and to conduct statewide training to Victim/Witness and Underserved Population Program Advocates.  
Instructions:  Please provide a narrative describing your progress towards meeting program goals by addressing each stated program objective. All data must be supported by source documentation that is retained by the recipient and made available to Cal OES upon request.  Provide a timeline of program activity. (Attach additional pages if necessary.)

a. Expert Panel 
· Describe your collaboration with Cal OES to convene an expert panel of subject matter experts (SME) to guide in the update/development of the training curriculum. 

· Describe the outcome of the review/update of learning goals and objectives, curriculum development, and presentation strategies.
· Provide a list of the SME panel participants and contact information, also indicate the professional discipline they represent from the SME requirement list in the RFA. (Law Enforcement; Courts; California District Attorneys Association; Community-based service providers; serving victims of crime (including but not limited to: children’s, domestic violence, sexual assault, and unserved/underserved populations program providers); Victim/Witness Assistance Programs  and Cal OES, Victim/Witness Program.) .

b.   Integrated Training Curriculum  
The outcome of the TP Project is to have a performance-based training program that merges validated elements of the existing curriculum, introduces knowledge of emerging crime trends, incorporates changes in the delivery of service provision, and embraces and incorporates societal and cultural diversity while maintaining mandated service standards.  

· What changes have been incorporated in the new curriculum to introduce new skills, enhance existing skills, and introduce new information on victimology?

· What measures have been taken to ensure the training is at a professional level?

· What current educational techniques have been implemented to bridge the gap between classroom and workplace reality?  How will these techniques enhance performance outcome?

· Describe how the minimum training standards been incorporated in the development of an integrated training curriculum for: Basic Entry Level, Continuation, Supervisory, Management, and Specialized curricula?
Entry Level Advocates:  40-hour Entry Level Cal OES approved training must continue to include the following components.  Have these components been incorporated?  List additional training components and provide a justification for their inclusion. 
· Dynamics of Victimization;

· Crisis Intervention Techniques;

· Peer Counseling Techniques;

· Basic Diagnostic Needs Assessment Skills;

· Cultural/Ethnic/Spirituality Differences;

· The Criminal Justice System;

· Legal Procedures, Sentencing and Parole Procedures;

· State Victim Compensation Program;

· California Penal and related Codes; and

· Victims’ Rights Legislation.

Non-entry level Advocates:  16 hours of continuing education:
· Describe the continuing education and specialized curricula include a timeline for its development and implementation. 
Coordinators/Management/Supervisory Training:  24 hours, Continuing Education, Management/Supervisory and Specialized Curricula.  
· Describe the continuing education and specialized curricula include a timeline for its development and       implementation.       
       c.   Accreditation

·      Describe efforts made with respect to affiliation with an accredited college/university for curriculum accreditation and   professional continuing education credits.  Per the RFA this must be accomplished within the second year of the TP Project implementation.   
d. Alternative Teaching Modalities

· Describe the alternative teaching modes (i.e. webinars, teleconferencing and DVD trainings) used during this reporting period.
e.   Logistical Responsibilities 

Describe level of accomplishment and any problems, delays or issues encountered in accomplishing the following:
1)  Master scheduling training presentations at a minimum of nine to twelve months in advance.

2)  Prepare and market course presentation in collaboration with the California Crime Victim Assistance Association     and California District Attorneys Association. 

3) Maintain direct contact with Victim/Witness Assistance Centers.

4) Assist instructors/trainers in developing and utilizing adult learning techniques to enhance educational presentations.

5) Screen and evaluate instructors, coordinate instructor/trainer travel, provide appropriate training materials/handouts at each training presentation. 

f.   Cost Free Trainings

· Have all trainings been free of charge to participants?  What measures have been taken to ensure that trainings are available to all Victim/Witness and/or Unserved/Underserved Population Program advocates affiliated with federal, state, county and/or non-profit organizations?  Describe the provisions made for awarding scholarships and the outcome.
g.   Follow-up Evaluations 
1)  Describe the development of the evaluation component designed to measure the effectiveness of the trainers and training at each level. 
2)  Provide a copy of the evaluation tool devised to measure the impact of the training on participants’ job performance six months post-training. 
3)  Describe the measures taken to contact all participants by phone and/or in writing.

4)  Have participant satisfaction evaluations been conducted after each training session?

5) Provide a spreadsheet of the compiled results.
      h.    Annual Training Needs Assessment

1)  Provide a copy of the annual training needs assessment developed by the TP Program. 

2)  Has it been administered on a yearly basis as stipulated in the RFA? 

3)  Have Victim/Witness Centers and Unserved/underserved Programs submitted annual training plans?

4)  What assessment has been made with reference to the resulting information? 




Following the instructions, please provide the information as indicated.  All reports must be received by Cal OES by the dates shown below.  SUBMIT ONE (1) ORIGINAL AND ONE (1) COPY TO THE ABOVE ADDRESS.  
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