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SUMMARY OF CHANGES
FY2016 FINANCIAL MANAGEMENT FORMS WORKBOOK (FMFW)
August 10, 2016


SUMMARY
The primary change to the FY2016 FMFW occurs on the Project Ledger. This worksheet has been expanded to include columns to identify Project Numbers and a more complete Project Description.  The Project Numbers are specific to each project and remain constant throughout the FMFW; the numbers are carried through on all worksheets related to specific project expenditures.

Project Descriptions must include sufficient information to fully describe the project(s). While “like” projects may be combined into one project on the Project Ledger, the description must note all elements of the project.

Examples of project reporting are shown on the Sample FY2016 HSGP FMFW and pertinent changes to the FMFW are described below. 

PROJECT OVERVIEW (previously named Project Desc.)

The Project Overview worksheet has one new column added (Focus) and two columns have been deleted (Homeland Security Strategy Goals and Project Milestone & Justifications).  

The previous column Project Description has been renamed to Project Overview. This change was made so that this information is not confused with what is to be reported in the BSIR reporting fields. 

This worksheet continues to summarize the projects included under the Investment Justification (IJ) identified, and is used by Cal OES for a variety of internal reports and to consolidate expenditure reporting.

Because each project will now include a Project Title that is specific to the project (as shown on the Project Ledger), a Focus column was added to this worksheet. This column is used to categorize the projects that roll up under the IJ; it is used for internal Cal OES reporting and expenditures tracking. 



PROJECT LEDGER

The Project Ledger has two new columns (Project Number and Project Description). The Solution Area Sub-Category column has been removed, as this information continues to be captured on the Planning, Organization, Equipment, Training and Exercises (POETE) Ledgers.

Examples of each of the following narrative descriptions of changes to the Project Ledger are shown on subsequent pages of this document.

Project 
This alpha field remains the same as previous versions of the FMFW and is used to roll up information on projects for Cal OES internal reports. (Example 1)

Project Number
Each project will have a distinct three (3) digit Project Number in the FMFW. Project numbers are to be assigned on the Project Ledger and must be assigned sequentially. Once a project number has been assigned, it is to be consistently used to identify projects on all FMFW ledgers. (Example 2)

Project Title
The column previously titled Project Name has been retitled Project Title. This change was made to be consistent with BSIR reporting fields. 

Project Description
Information contained in this field represents the biggest change to application development and ongoing reporting. The project description must present a concise description of the project activities and should demonstrate planned outcomes or activities. (Example 3)

Solution Area
While “like” projects may be combined under one project, if more than one solution area is tied to a project, the project must be replicated on the following line to reflect the next applicable solution area. (Note:  the Project Number, Title and Description do not change.) 

This duplication of project information is designed to assist with BSIR budget and expenditure reporting. (Examples 4 and 5)

Project Number / FMFW Ledgers & BSIR Reporting
[bookmark: _GoBack]All ledgers in the workbook now contain a column for the Project Number. As mentioned above, once assigned, a Project Number remains consistent throughout the FMFW reporting tool. The Project Number also will be used to identify projects submitted in the Cal OES HSGP Application and for subsequent BSIR reporting.
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